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WHY CREATE A LOGIC MODEL?

.... clarify program activities, how activities lead to outcomes, and how outcomes link to the
program goals

..articulate implicit and explicit assumptions

-
|—|—| ...organizational tool to break down program components
N N
e 9% . .
PN ..shared language for understanding and evaluating
"- ...external communication IN CHAT:

Why are you interested in developing a logic model?
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LOGIC MODEL COMPONENTS*
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*Source: The W.K.Kellogg Foundation Logic Model Development Guide
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SPECIFIC ANALOGY
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Resources are the asset a program draws upon to enable its effectiveness.

Examples: funding, collaborators, organizational or interpersonal networks, staff
and volunteers, time, facilities, equipment, supplies.



ACTIVITIES
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Activities are the processes, techniques, tools, events, and actions the program
plans to implement, deliver, and/or produce.



OUTPUTS

Activities

Impact
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Outputs are the direct results of program activities. They are usually described in
terms of the size and/or scope of the services delivered or produced by the
program; how many, how much, how often.

E Examples: the number of classes taught, meetings held, materials produced and
distributed, participants served, hours of each type of service provided.




OUTCOMES
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(' /" Outcomes are specific changes in attitudes, behaviors, knowledge, skills, status, or
A level of functioning expected to result from program activities.

c Often broken down in a logic model by short-, medium-, long-term



CONSIDERATIONS WHEN ARTICULATING OUTCOMES

1. Is this outcome SMART?
« Specific
« Measurable
« Achievable
« Relevant
« Time-bound
2. What does this outcome “look like” in practice?
=  What would count as evidence of progress towards this outcome?
= Is this data already available? If not, what would we need to collect?

= |s there program capacity to collect this data? Who would be responsible for collecting it?

= Confidentiality - what can and can’t be shared?

3. What other factors might affect this outcome?



IMPACT
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Activities Outcomes

Dutputs

Impacts are organizational, community, and/or system level changes expected to result from
program activities. How will our community/society as a whole change because of what we do?

IN CHAT:What is the intended impact of your PCSP, in your own
words!?




will need the following:

accomplish the following
activities:

activities will produce
the follewing evidence
or service delivery:

changes in 1-3 then 46
years:

RESOURCES ACTIVITIES OUTPUTS SHORT- & LONG-TERM IMPACT
OUTCOMES
In order to accomplish In order to address our We axpect that once We axpect that if accom- Wa expect that if accom-
aur set of activities we problem or asset we will accomplished these plished these activities plished these activities
will lead to the fallowing will lead to the following

changes in 7=10 years:
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Program Action
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EXAMPLE - HILLMAN ACADEMY

OUTPUTS
INPUTS =) Activities Participants = OUTCOMES - IMPACT
' What we invest | What we provide Who we reach Short-Term Medium-Term | Long-Term
« HCC/Pitt » Authentic research =« 24 URM/DA HS » Increased * Increased + Broader
faculty time, immersion students/year knowledge to science participation
expertise + Mentorship from greater pursue biomedical | identity by URM/DA
« HCC/Pitt space | |. Cancer education Pittsburgh area, research careers |, golidification groups in
and resources curricula rural PA, and » Increased of career biomedical
. HCC/Pitt e throughout the knowledge of choicas research in
3 US for 2 years of cancer. cancer cancer fields
strategic plan development engagement and ancer, + Enroliment/
to educate and disparities, & how persistence | * Int_:reased
train next-gen | |° Support for research to do research in STEM science
scientists G, STV, " * QOutreach + Recruitment (erncy ir!
 Education and scholarship, and |« 100s of additional | | participants’ ¢ student surrounding
o G college applications|  URM/DA youth aated btsraa || A communities
inclusion : outreach
. + Outreach and community in Hillman i
commensy workshops to the members through paricinants
partnerships P treach ¢ Academy and into Hillman
community Oureach events cancer research Academy
Figure 6. Hillman Academy Logic Model. A flow diagram demonstrating the Inputs, Outputs, and Expected Outcomes to
address the paucity of URM/DA groups entering the STEM fields and the biomedical and cancer research work force.




EXAMPLE - SMASH

SMASH FRAMEWORK

Scholars
Experience:

STEM Exposure
College Readiness

Community
Building

Health & Wellness

Cultural Navigation

We Frame Our
Work By:

Embracing Social
Justice

Strengthening
Community/
Teamwork

Cultivating
Leadership

Promoting
Excellence in STEM
Education

Incorporating
Sustainability

We Aim to Build STEM-Focused
College Readiness Through...

1) STEM-focused college path

preparation

-Course Assessments or Rubrics™
-College A gation scale
-Critical/ nal Thinking scale

2) STEM-focused college and
career aspirations
-Math Engagemen

-.Major choice item
-Top college/university choice item

positive identity

ale

4) Peer and adult networks
-STEM Career Exploration scale

Rate of declaring
STEM major in
college

Graduation from
college with STEM
major

Concrete STEM
career goals.

Sense of positive
STEM identity

Entrance to and
persistence in
STEM career

Sense of
belonging and
connection to
STEM
community

Sense of positive
STEM identity

ACTIVITIES I APPROACHES I SHORT-TERM OUTCOMES I

MEDIUM-TERM
OUTCOMES

LONG-TERM




TIPS FOR GETTING STARTED

* Review exemplars from similar programs

Include relevant stakeholders

Backwards design

.  Impact
2. Outcomes
3. Activities

* Kellogg Guide
* Maintain alignment across components (esp. activities, outputs, and outcomes)
* Set development timeline for yourself

* Use our office hours to help move your development forward



QUESTIONS




