
Basic Logic Model Worksheet 

Inputs 
(What resources are 

going into the 

project?) 

Program 

Activities/Strategies 
(What will the project do?) 

Outputs 
(What will the activities 
immediately produce?) 

Short-term Outcomes 
(What changes do we expect in 1-3 

years? How will knowledge, skills, or 

attitudes change?) 

Long-term Outcomes 
(What changes do we expect in 4-6 
years? How will behavior change?) 

Impact 
(How will the condition or status change? 

Usually 7-10 years) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 


